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1. TINH HINH 2021:

Tac dong tir Covid-19 da khién mot s6 hoach dinh bi déo 16n. Pang ké nhat 1a
chi phi cudc tau bién dén cac thi trudng xa nhu Hoa Ky, EU va gan day cac thi
truong gan nhu Nhat Ban, Han Qudc, Uc da ting ngoai mirc suy doan, gay thiét hai
khong nho cho nha cung tmg hang xuat khau. Tinh hinh nay c6 tic dong dén viéc
hoach dinh thi truong ti€u thu ctia Sao Ta.

Mang nhu cau tir dich vu trong ndm khong thé phuc hdi vi gidn cach, khién
Sao Ta c6 mat mot sé don hang, nhung di nhanh chéng bu dip bang don hang tir
mang ban 1¢. Chi phi giai doan dich bénh bung phat kha 16n da c6 anh hudng
khong nho dén hiéu qua chung cua Sao Ta.

2. CAC HOAT PONG LON 2021:
+ Hinh thanh thém doanh nghiép thanh vién 1a Cong ty C6 phan Thuc pham Khang
An (KAF) c6 tru s¢ chinh tai khu Cong nghiép An Nghiép thudc tinh S6c Trang.
+ Hoan thanh dot phat hanh ¢6 phiéu cho c6 dong hién hitu theo Nghi quyét cua
Dai hoi déng ¢ dong bat thudng nam 2020, s 19/NQ_DHDPCD ngay 18/10/2020,
nang vbn diéu 1¢ cong ty tur 490,44 ti 1én 588,5 ti dong
+ Lay ¥ kién ¢ dong bang van ban dé phat hanh riéng 1é cho nha dau tu chlen luge
la Cong ty C6 phan Chin nudi C.P Viét Nam (CP) theo Nghi quyét s
21/NQ_DbHDCD ngay 11/11/2021. Dot phat hanh da hoan thanh trong thang
12/2021, nang vbn diéu 18 tir 588,5 ti ddng 1én 653.888.890.000 dong CP ciing 1a
nha dau tu nudc ngoai ¢o ti 1€ s¢ hiru hién tai chiém 24,90% trén vbn diéu 1é cua
cong ty.

3. HOP HbQT 2021:

Trong nim HPQT di 9 1an hop 1¢ theo quy dinh va hop dot xuét theo yéu cau
cua cong viéc. NOi dung cac cudc hop tap trung khao sat nhan dinh danh gia tinh
hinh hoat dong trong ky dé c6 giai phap chu toan hon cho budc tiép theo. Nhin
chung cic nhan dinh trong nim cé tinh chinh xac tot. Qua d6 phbi hgp Ban TGD
d3 c6 nhimg quyét sach vuot qua nhitng khé khin bat ngd tir Covid-19, giam t6i da
thiét hai va chu dong trong diéu hanh. Dan chimg nhu quyét dinh thu tom sém
chay dich hai luot cho hon 2.000 tin tom thanh cong, khong ao nao bi thiét hai;
nhu viée quyét dinh chuan bi cho phuong an san xuit 3 tai chd sém 2 tuan trudc



khi Nam b6 thuc thi Chi thi 16 khién viéc di vao san xuat 3 tai chd sém vao né nép,

khong bi dong.
4. THU LAO HPQT 2021:

S tién thu lao HDQT va BKS di nhan trong niam 1a 924 triéu dong trén sb
tién Pai hdi dong co dong thong qua 1a 950 triéu dong. Chi tiét cu thé nhu

sau:

STT Ho va tén Chirc vu Tién thi lao (df”)ng)

1 | HO QUOC LUC Chu tich HPQT 144,000,000

2 | NGUYEN THI TRA MY Pho chu tich HDQT 144,000,000

3 | PHAM HOANG VIET Thanh vién HDQT 108,000,000

4 | TO MINH CHANG Thanh vién HDQT 108,000,000

5 | NGUYEN VAN KHAI Thanh vién HDQT 108,000,000

6 | LUU NGUYEN TRUC DUNG Truéng BKS 108,000,000

7 | vO VAN SI Thanh vién BKS 84,000,000

8 | LY THAI HUNG Thanh vién BKS 84,000,000

9 | TRIEU MAI LAN Tho ky 36,000,000

Tong cong 924,000,000

5. GIAO DICH LIEN QUAN: -
Bén lién quan Moi quan hé ND nghi¢p vu So tien (VND)
Cong ty CP Tap doan PAN C dong 16n Chia c6 tic 35.113.460.000
Phat hanh ¢6 phiéu 76.348.550.000
Mua hang hoa 95.000.000
Cong ty CP XNK TS Bén Tre Cb dong 16n Chia cb tirc 16.178.000.000
Bén thanh phim 3.242.039.250
Cong ty CP Thyc pham PAN Cb dong 16n Chia cb tirc 11.925.320.000
Cong ty CP Chén nuo6i CP Viét Nam Cb dong 16n Phat hanh CP méi 326.944.450.000
Cong ty CP Thuc pham Khang An DN thanh vién | - Gop von 180.400.000.000
do Cong ty so .

hitu trén 51%. | - Thu ho tién ty thac 288.999.729.695
- Béan tom 61.211.476.950
- Chi ho 16.667.380.188
- Cung cép dich vu khac 107.194.343

Ghi chu: Cac giao dich trén da duogc trinh bay trén thuyét minh cac BCTC riéng va hop nhat nim 2021




6. TINH HINH HOAT PONG KIEM TOAN NQIBO: 7
T ndm 2022 cong ty thué don vi ki€ém toan doc 1ap dé thuc hién ki€m toan
ndi bd va bao céo tryc ti€p cho HPQT vé két qua hoat dong cua minh.

7. KET QUA KIEM SOAT HOAT DONG TGP VA NGUOI PIEU HANH

KHAC:

Trong nim, Ban TGP di diéu hanh hoat dong diing huéng HPQT da thong
qua va c6 nhiéu giai phap linh hoat, Gng xir kip thoi cac tinh hudng nhu dién tién
Covid-19, dich bénh trén tom nudi... TGP di ban hanh nhiéu quy ché hoat dong
va duy tri nhitng quy ché d6 dé hoat dong chung ngay cang di vao né nép tot hon.

8. NHAN DINH 2022:
+ Nhu ciu t6m, nhit 13 nhu cau tir mang dich vu sé& ting 1én do Covid-19 dang
chiéu huéng suy tan.
+ Ngudn cung tom c6 xu thé ting do cac nudc nudi tom quy mé 16n déu co chinh
sach phat trién manh nganh tom. Tur d6, gia ca tom s& c¢6 xu huéng 6n dinh dén
giam nhe do sy canh tranh gay git va mot s6 nude co loi thé riéng nhu tom gia ré &
Ecuador, An D9; tom khong thué & Hoa Ky cua Indonesia; tom khong bi kiém tra
nghiém ngat & Nhat Ban cta Thai Lan va Ecuador.
+ Tém Viét c6 thé manh 1a trinh d6 ché bién sau, tom tap trung di vao khic thi
truong cao cép gidm ap luc canh tranh, tdn dung duoc co hoi tir cac FTA, nhat 1a
EVFTA dé gia tang thi phan.
+ Gan day nhat, xung dot quan su khu vuc c6 thé tao ra nhiéu méi nguy cho nhiéu
linh vue, trudc tién 1a gia dau tang s& khién chi phi logistic khong thé ha nhiét.

9. SACH LUQC SAO TA:
+ Phat huy thé manh tir trinh do ché bién, cac FTA da c6 dé xac dinh thé manh thi
truong ting giai doan. Hién nay, ngoai duy tri va phat trién tai thi truong Nhat Ban
do cac yéu t 1a thi truong c6 khach hang gan bo 1au dai; miu ma san pham phu
hop dinh huéng va ning lyc cia minh, Nhat Ban 13 thi trudng gin giao hang
nhanh, thanh toan nhanh va an toan, giam thiéu rui ro vé thanh toan 1an chi phi van
tai. Bén canh d6 chu trong khuc thi trudng cao cap thi truong EU va Anh. Tir sach
lugc thi truong, Sao Ta co gidi phap déng bo. Giai phap cin co nhat 13 mé rong

ving nudi dat chuan thi truong EU yéu cau, d6 1a ASC. Cho nén, mot giai phap
I6n xuyén sudt ciia Sao Ta la thic day phat trién vung nuoi dé cé nguon
nguyén liéu sach va chirng minh dwgc khach hang la tom Sao Ta dwgc giam
sat ngay tir ao nuoi.
+ Coi trong tranh thii thoi co kinh doanh, boi nhu ciu thé gi6i ¢ xu thé ludn
tang; boi ving nudi tom tai mién Tay luén chi trong nang cao quy trinh ché bién,
ting ning sut, san luong. Tir d6, Sao Ta ¢6 ké hoach mé rong quy mé ché bién
va kinh doanh cuia minh.



+ Sao Ta s€ c6 chi y mo hinh quan tri trong mé rong quy mo kinh doanh sao
phut hop, c6 lgi nhit. Ly do, nganh cung ung thuc pham cé hé sé rai ro khong
nho. Su chia nhd quy mé ting td chirc ché bién, cung tng s& giam thiéu rai ro
trong qua trinh hoat dong. Mit khac, day ciing 1a co hdi cho doi ngii nguén sém co
co hoi phat huy t6t hon ning luc ciia minh. Song song, Sao Ta ludn chi trong bdi
dudng ning luc quan tri cho cc cip dong thoi chi trong tmg dung chuyén doi s6
trong moi mat hoat dong ctia minh nham nang cao hiéu qua cong tac quan tri va
nang cao ning suit trong hoat dong san xuit.

HDQT s€ co su phéi hop nhip nhang Ban TGD dé thuc hién sach lugce, chién
luge da dé ra trong timg thoi diém, giai doan sao c6 loi nhat. Minh chung, trong
béo cdo ctia TGP d3 c6 16ng nhiéu ndi dung bao céo nay néu l1én.

+ V& t6 chirc, s& cing cb lai Hoi dong quan tri va Ban Kiém soat ciing nhu nhiing
ndi dung can thiét trong Diéu 18... sau khi Sao Ta c6 thém cb dong chién luge.
Thuc hién ngay trong dai hdi nay.

10. CHI PHI THU LAO HPQT, BAN KS NAM 2022:
Chi phi thu lao HPQT va Ban Kiém soat nam 2022 1a 1a 1 ti dong. Thuéng hoan
thanh ké hoach thuong 3% loi nhuan, vuot mirc ké hoach thuong 5% lgi nhuan
vuot. Tt ca duoc tinh 1a loi nhuan sau thué co dong cong ty me.



